Focused Inventory Project

In November 2003 the library began a “focused inventory” project.
Started in lean times, when the library had limited funding for the purchase of new materials, there was ample time for librarians to evaluate their collection development areas, Technical Services to process the removal of items and update records and Circulation to track missing items. There have been a few pauses in the project, to collect data, analyze and refocus, as well address other library needs The project requires a collaborative approach of all library departments to be successful.
Drawing information from listservs, an inventory strategy was developed that included
1) breaking the repetitive process of physical inventory into short amounts of time         2) selection of manual process over barcode reader 3) updating of master/shelf list as each section was completed 4) tracking of time spent and total number of items examined 5) calculation of total missing items and percent of total collection determined as missing and inventoried.
The highest circulated call number areas of the collection were identified for focused inventory with the goals of identifying missing titles and those whose poor physical condition or date made them candidates for withdrawal. 

The initial areas identified for inventory were LCSH Theatre Arts (PN 2067-2096) and Communication (PN 4021-4197), areas of heavy use with many older titles. Innovative lists were used to identify the most heavily used call number areas and the inventory continued with HQ - HV (family, women, communities, social classes, social pathology). 

Titles identified as withdrawal candidates are given to collection development librarians for final decision. Missing items are identified and recorded. The low number of missing items has been a pleasant surprise, while the aged nature of parts of the collection helped to refocus the project on the needs of date sensitive areas, as well as heavy use areas, for prioritization. 

Additional detailed Innovative collection usage lists and graphs were created to determine the direction of the project in terms of precise area usage and age. 
Based on the collected data, the next areas selected for inventory were Indians of North America (E 75-99) and Elements of the Population (E184-185).

Age of collection and collection usage data    
http://libwww.cabrillo.edu/staff/library-numbers.html
Inventory totals
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